Criterion 1- Curricular Aspects 
Key indicator-1.1 Curricular Planning and Implementation 
1.1.1 The Institution ensures effective curriculum delivery through a well planned and  Documented process
	Our institution follows the curriculum and syllabi prescribed by Jawaharlal Nehru Technological University (JNTU) Anantapuramu. The Institution meticulously develops action plans for effective implementation of the curriculum and highest priority is given for academics. At the outset the Principal, Head of the departments along with faculty members conduct meetings to develop strategies for effective implementation of the curriculum. Teachers are encouraged to impart the curriculum through innovative teaching methods including power point presentations, assignments, discussions, workshops, seminars, projects, internships, industrial visits, e-learning apart from regular/traditional chalk and talk methods. The detailed process is mentioned below:
Academic Calendar- The academic calendar of the Institution reflects various curricular activities planned during a semester which is based on the University calendar.
Department Calendar- All departments prepare Department calendar containing both curricular and co-curricular activities which will be organized in the semester.
Class Committee- All the faculty prepares prerequisites, lesson plan, question bank and assignments as per the standard template well in advance for their subjects. These are duly checked by respective heads of the departments and chief course instructors along with curriculum refinement committee members. Faculty will upload these documents in their respective groups/web.
Every month will have the class committee comprising class teacher, student representative, best average and slow learners. Head of the department along with class subject teachers thrice in a semester to review uniform and full coverage of the syllabus and grievances if any, and suitable remedial measures are taken as and when necessary.
Meeting- The Department meetings, Class Committee (C.C), and principal meetings are organized twice a semester to review the action plans in an effective manner.
Process of Implementation:
· Academic calendar will be followed effectively and all the faculty ensures coverage of syllabus as per the lesson plan. Lesson plans and course files will be reviewed by class committee members on continuous basis to ensure effective syllabus coverage.	
· Faculty updates like day wise topic covered activity in attendance registers to keep track of the progression of the curriculum effectively. 
· After every internal test the head of the department along with class teachers assess the results and inform the progress of students to parents. ICP classes will be conducted for slow learners which helps them to improve their performance in university exams.



